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ACKNOWLEDGEMENT

Just a simple "thank you" is inadequate for the opportunity afforded
me in this sabbatical. Little did I know what waﬁ in store for me since
this was my first sabbatica; in the nineteen years I have served the Mt.
San Antonio Cémmunity College District. t was, without doubt, one of
the most valuable educational experiences that I have enjoyed during my
twenty-seven years in the teaching profession. I am indeed grateful ta
those that made it all possiﬁle and, particularly, to those mentioned in
the following paragraph. » -

Without the Sabbatical Policy, this experience would not have been
possible; and I most definitely would like to acknowledge the Board of
Trustees for their generosity. The result has been a desire to more
effectively serve in my responsibility. The Sabbatical Leave Committee
assisted me in the application process, and I am grateful for their
assistance. The cooperation that I received from the'Administration, and,
in particulér, Dr. Bruce Paulson, greatly relieved my concerns relating to.
our placement services. The Occﬁpatiéﬁél Placement Office-Staff, during
my absence, provided an on-going service to our-sfudents and graduates;
and T sinéerely appreciate theirx demonstratiog of service. Though some-
what removed from Mt. San Antonio College, the representatives of the
colleges visited brought my objectives into fruition; and T am appreciative
of thelr hospitality.and of the experiences they provided that did make

my sabbatical "the valuable experience" that it was.



PURPOSE AND OBJECTIVES

My primary objectives included visitation to selected California
Community Colleges Placement 0ffices and a small number of four—year
colleges and visitation to selected employers with emphasis on visitation
to the colleges. I also included in my objectives during my travel.
visits to scenic and historical places of interest.

Specific objectives in the college visitations included the
following:

1. Acquaint myself with the Placement Philoscopby of each
commhnity college visited.

2. Review the working relationship of the Placement office
to other Student Service areas.

3. Observe the physical layout and facilities of each office.

hﬁ Review staffing.

5. Collect printed materials used in placement offices.

6. Identify the relationship of the placement offices visited
to the State Employmént Development Department.

T. Study on-campus interview précedures;

Objectives to employer visitations included the learning of entry
level career opportunities for the commurity cbllege~graduate and the
reviewing of employment procedures in the firms visited.

Hopefully these objectives, if realized, would assist in evaluafing
our placement philosophy, aid in considering the advantages, of a "one
stop" student servicé area, provide sample for updating printed materials

and help to improve employer relations.
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Chaffey Cormunity College--Visited September 1, 1976

Chaffey has an approximate enrollment of 12,040 with an estimated
6,000 day students and 4,500 evening students. (Enrollment figures
are 1975-76.) The Job Placement Officer reports to the Dean of Stu-
dent Services who is responsible to the Vice President, Student
Services. A total of 520 students and alumni were placed last year

in the following categories:

Full-Time 48 .
Part-Time 361
Temporary 111

The college promotes the services cf the Placement Office as an
instructional.conponent. A total of eight and one half persons

services the office with two-and one half persons on a classified
schedule and the remaining six-are students employed on a part-time
basis. Two ?ooms are utilized for office space in addition to a
reception area. Office space is shared with the work experience program
coordinator with whom there is a ve¥y close working relationship. The
Job Placement Officer does zll of the work study placeﬁents; Some 1L0
work study positions will be available for 1976-77. The office does
not work directly with the Veterans Affairsloffice and there is no or-
ganized volunteer program. The college does not maintain.an éctive
working relationship with the Employment Development Department though
at one time they did have an on—campus office which proved unsuccessful.
Affirmative Action and Title IX policies are sent to prospective em-

ployers through annual mailings. Students are informed about the
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services in traditional methods. The Placement Officer is a member
of a campus career team. Methods of contacting emplayers include
direct visits‘(l97 last year), member df a nunber of community or-
genizations and three to four mailings each year. Future plans
includes making the Placement Officer posiﬁion a credential position

and developing a combined Career Planning and Placement Center.

Citrus College--Visited September 2, 1976

The college has a total enrollment of 10,500 students with 4,500 day
enrollment and 6,000 in the evening enrollment. The title of the ;
person responsible for the service is Job Placement Officer. A total
of 1,224 students and alumni were placed in 1975-T6 in the following
categorieé: |

Full-Time 205

Part-Time 1,019
As a part of the.operétional prhilosophy an attempt is made to ﬁlace a
student in his or her major; Placement is considered the wltimate in
educational service providing a student with a real life experience
+that requires counseling and instruction. The office is staffed by two
and one half classified persons and the service is offered year round
with office hours from 8:00 a.m. t6>7:00 p.m. daily. The service has
two offices with a reception area. A unique feature -is a 50 "running"
feet of bulletin board. Instruction sheets are provided student
applicants. Citrus college does not give work experience credit. The

office does not work directly with Financial Aid, however, the office
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does f1ll all on-campus, district-funded student positions. The Vet-
eran Coordinator is informed regarding the number of veteran placements.
There 1s no organized volunteer program. Very little contact is made
with the Employment Development Department. The office supplies infor-
nation to the Affirmative Action Officer on minority, male-~female, and
veteran placements. There is no ethnic breakdown in the minority
statistics. Traditional methods are used in communicating to students.
Posters are placed in each classroom promoting the services. Special
Jjob bulletins are sent to the faculty. A total of 3,000 mailings are
sent to employers each year. Future plans include attaching a career

planning service to the office while expanding other services and staff.

Rio Hondo College-~Visited September 3, 1976

The college has a total enrollment of 15,000 with a 5,000 day enrcllment
and 10,000 in the evening enrollméﬁt. The placement service is gopbined
with the services of Financial Aid which receives eighty per cent of the
work gﬁd attention focus. An administrator with the title of Director
of Placement and Financial Aid is responsible.fof ihe.se:viées. Annual
placement statisties were difficult to obtain. A total of 1,138 stu-
dents and alumni were lplaced from March 1974 to February 1976 in the

following categories:

Part-Time 831
Full-Time 207
Career 100

A definite placement philosopby was not apparent, in my opinion, since

the placement service is operated and staffed by two representatives of



the California Employment Development Department. The office does pro-
vide placement service to all students and former students with gmphasis
on part-time placement. There.are>a'total of eleven persons on the
staff with six full-time and Tive part-time student workers. The direc-
tor is certificated and the remaining full-time employees are classified.
The physical facilities are limited with four desks in the reception
area and an office for the director. Their épplication and referral
procedures are somewhat traditional with some State Employment Develop-
ment'Department forms being utilized. Emphasis is placed on work
experience programs with three full-time coordinators and a newly
created job developer position. Job listings obtained through the

Work Experience officé are referred to the Placement office. Since

the services of Placement and Financial Aid are combined there is a
close working relationship. The office does assist the veteran's co-~
ordinator in both‘placement and financial aid. There is no volunteer
program. Since two of the employees are indeed employées of Employ-
ment Development Department there is a ciose working relaiioﬁship

with this state agency; The office does document applications, re-—
ferrals and placéments in accordahcé with their affirmétive %ction
policy. There are facilities for on-campus interviewing, but the of-
fice does not promote full-time interviews. Local radio stations are
used continuously in promoting public relations.to both étudents and
employers. Mailings are sent vperiodically to employers. Future plans
include developing a career certer and increasing the number on the

placement staff to assist in the placement function.
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Pasadena City College--Visited September T, 1976

e

The college has a total enroliment of 27,000 with approximately 9,000
in the day enrollment arnd 18,000 in the evening enrollment. In the
college organization this service is combined with college work ex—

perience in the Student Personnel area. The placement officer reports

" to the Coordinator of College wbrk Experience and Placement. A total

of 1,740 students were placed in the following categories:

Part-Time 1,457

Full-Time | 283
These figures do not include 2,000 student assistants and 665 COllegé
work study placements. The Placement Office does not record place-
ments for domestié and inventory jobs. The basic philosophy of the
office includes preparing the student or the alumni for the job market
culminating in placement. There aré nine persons on the étaff including
two administrators, five classified and two part-time student workers.
Every student is interviewed with the exception of domestic applicants.
There is a very wofking relationship with College Work Experience since -
the sérvices are combiﬁedql The office does not work directly with either
Financial Aid or Veterans Affairé; The College Vork Experience coor-
dinates volunteer placements. The Employment Development Department
will have an outstation when the new facility is completed with emphasis
on the utilization of the Job Bank and Career Placement. Their Affir-
native Action Policy was vague with no placement documentation relating
to ethnic origin, sex, veteran or handicapped. A limited number of

on—campus interviews are conducted. Traditional methods are used in



communicating to students, however, emphasis is being placed on a
closed circuit television system. A Work Experience and Placement
advisory board does provide contact with employers. Future plans-
include/a one-stop service cernter which is nearing completion. The
center will accommodaté the Career Center, bounseling, Financial Aid,
Veteran's Affairs, E.0.P., Volunteer Services, Learning Cenfer,

College Work Experience and Placement.

Los Angzles City College-—Visited September 8, 1976

I was most impressed with this visit. The visit provided me with a
number of learning experiences. The college has a total enrollment
of 28,000 with i8,000 day students ana 10,000 evening students. The
Student Employment Coordinatér feports to the Dean of Administrative
Services who is responsible to the college President. The philosophy
printed in their Student Employment Service brochure states that "The

Student Employment Office of Los Angeles City College provides employ-—

.ment services free of charge to employers, all Los Angeles-City College

day and evening students currently enrolled, and to graduates seeking
full-time career jobs". A total of 1,559 students wereApléced during
the school year 1975-1976. This doé,_s not include either college worlk
study or district student assistants. The office functions with a
staff of ten perscns with five full-time classified employees and five
part-time student employees. The physical facilities were most im-
pressive with an approximate 3,000 square feet of work area. There
are four offices~-one for the coordinator, two for the two full-time

interviewers, and one to accommodate employers for on—-campus interviews.
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There is a large reception area for students where tables are provided,
and a large work area for the two full-time clerks and student workers.
Operational procedures are somewhat‘traditional with a great deal of s
emphasis‘on full-time placement. The office does not maintain é direct

. working relationship with the College Work Experience program. They
are responsible for placing all on-campus, college work study students
(400) in addition to placing all student workers funded directly by tﬁe
district. Veterans are referred directly to the office for placement.
An organized Volunteer Program has been discontinued. There is no work-—
ing relationship with the Employment Development Departmenf other than

- Anforming students of their services. Statistical information is docu-
mented relating to ethnic origin and sex on applications, referrals, and
placements. Private offices and phone service are provided for employers
to conduct on-campus interviews. In addition using traditional methods
in comﬁuniéating té students, Placement Brochures are included in an
enrollment package. Each year the office sends out 5,000 mailings to
prospective employers. Future pléns include developing éﬁ.aécountability
procedure for graduates;'aﬁ origqtatioﬁ'and classes reléting to the job
search, career day expansion, and improved relationship with Financial.

Aid. —-A most impressive and beneficial visit!

Orange Coast College--Visited September 9, 1976

The total enrollment of the college is approximately 38,000. ' The place-~
ment office reports to counseling in the college's organizational
structure. The person responsible for the office is the Placement

Difector. A total of 3;187 students were placed during the school year

- 11 -~
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1975-1976 in the following categories:

Part-Time 2,71h

Full-Time k73
The basic philosophy is to éffer to students and alurni every possible
employment opportunity. including job information. The placement service
is just a part of a total one-stop center>appropriately named the Career
Development Center which includes College Work Experience, Career Lab,
Volunteer Office and student payroll. The hours are from 8:00 a.m. to
8:00 p.m. Monday through Friday, and 8:00 a.m. to 12:00 on Saturday.
There are a total of fourteen persons on the placement staff which in-
cludes a Placement Director, Placement Specialist (Job Developer), two
Employment Interviewers, Placement Clerk, Payroll Clerk and nine stu-:
dent assistants. The students assume some of the major respomsibilities.
The total facility occupies 3,300 square feet in three huge trailers.
There is an extremely close working relationship witﬁ Cooperative Work
Experience ﬁducation.. Some 3,200 students are in the CWE program.
After being placed, many of the pért-timevstudents enroll in college
work ekperience. The placement office places the on-campus work study
students. Until recéntly there was a veteran's representative in the
placement office. A very active volunteer service is housed in the
facility. The Employment Devalopment Department has an outstation in
the facility with special attention being given to the job bank.
Hours for Employment Development Department are from 9:00 a.m. to
3:00-p;m. There is no documentation of ethnic origin or sex in the

service. Apparently the entire Career Development Center has a large



"advertising" budget that serves students, faculty, and the employers.
The placement office will function with an advisory board duringvl9T6—TT.
The entire operation was most impressive, and I left with envy. Future

plans will give more attention to the handicapped.

San Bernmardino State College-~Visited September 10, 1976

I chose this four-year college due to the fact that it is unique among
others in the state System. Its title is that of a college--not university.
It was designed to be a traditional liberal arts college, but it has
been necessary to medify this design in recent years; This four-year
college includes five graduate prograﬁs and has an approximaie 5,000
enrollment. The Placement Service is combined with Financial Aid under
the supervision of the Associate Dean of Student Services. Placement
statistics were not available. Their objective is ﬁo provide the kiﬁd
and quality of service that will assist the graduating student in find-
ing-the ﬁost satisfying career choices. The placement service serves
‘Both.gurrenf.students aﬁd alumniff‘There,are six full-time and two
student assistanté on the staff. Thfee of tﬁe full-time positioﬁs re-
quire a FPh.D. There are documented étatistieé on piaéeéents related
%o ethﬁic origin and sex, howevér; much. attention has been given tao
implementing Title IX. The Veteran's Office has aoperated a placement
service for veterans. There is no cooperative education but much in-
terest was expressed in such a program. There is no organilzed career
planning program. Future plans includes giving more attention to a

job search progran.
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Ventura College--Visited September 13, 1976

The college has an enrollment of 12,000 with 5,000 day students and
T,000 in the eveniﬁg program. vThe person who is responsible for.the
Career Planning and Placement has thé title of Career Planning and

Job Placement Supervisor, and reports directly to the Dean of Counseling.
Since primary attention has been given to career planning a placement’
philosophy.is now being evolved. At fhis time-an effort is being made
to develop a placement service equal to the Career Planning Service.
There are three full-time, classified employees and six ﬁazt—time étu«
dent assistants. Additional clerical support is part of the counseling

department. Counselors rotate in the Career Planning Center. The

- ‘service area occupies 2,200 square feet with three private offices,

student browsing area and a reception desk. Current students, alumni

and spouses are served by placement. Since the placement program is

4

in an early development stage, there is no direct working relationship
with other services including Work Experiencé; Financial Aid, Veteran's
Affairs, and Employment Development Department.:.Ventura College does

not have an.orgénized volunteer service. The cpllege has a definite

‘Affirmative Action Policy in on-campus student employment, but they do

not document ethnic or sex breakdown in application, referral and
placements. The placement office is required to list all listings in
the student newspaper. Future placement pleams are impressive. With
such a beginning that irncluded much research, I'm certain that the end

result will be as impressive zs the beginning.
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' Santa Barbara City College--Visited September 14, 1976

The college has a full-time enrollment of 6,800 with 4,800 day students
and 2,000 evening Qtudents. The service is combined with Financial Aid
supervised by an administrator with the title of Coordinator of Place-
ment and Financial Aid. The coordinator feels strongly that the services
requires more timé and sﬁaff, and he feels that more emphasis should be
given to placement.A The staff consists of 13 staff members with six
full-time employees and. seven part-time student assistants. The service
is housed in a 1,100 square feet facility with four officés and a student
reception area. The Career Planning Center is adjacent to the Financial
Aid and flacement Office in the same building. There is no direct working
relationship with the work experience program. The office is responsible
for the total financial ald program. The office is also responsible for
all on-campus student employment. There is an organized volunteer pro-
gram coordinated by a student assiétant. The involvement with Employment

Development Department is limited used only as an information source.

~ The office does'not document referrals and placements related to either .

éthniCiorigin or sex. _Plaéementé wére not>availabie for 1as£ year,
however, in 19Th—19?5 & total of l;hBO sﬁﬁdents'wefe placed with 1,392
part-time plécements and 88 full-time placements. The office has a very
inpressive public relatioms program'witﬁ television spots -on the local
station. Future plané include divorecing Financial Aid from Placement

and combining Placexent with Career Planning.

Allan Hancock College--Visited September 15, 1976

" The college has a total enrollment of 7,800 with two satellite facilities

= 15 =



at Vandenberg Air Base and iompoc. The Job Placement position requires
a counseling credential and the Placement Officer reports to the Dean 6f
Student Personnel. A total of 1,042 students were placed during 1975-T6
in the follqwing categories: |

Full-Time and Career - 21k

Part-Time 750

Summer-~-Temporary T3
The service has a written philosophy which is impressive. In addition
to serving cuirent students and alumni, service is aléo available for
dependents and spouses. The physical facility is part of a student
services cluster. Four persons are on the staff. The placemenf director
occupies an office. There is a reception for students and a reception
desk for the placement clerk. The office is opened on Monday efening,
until 9:00 p.m. Each student who has received referrals to three jobs
and has experienced rejection is required to have a counseling session .
with the Placement Director. Thefé is.no direct working~felétionship
with either ﬁhe work éxperienceiprpéram or_financig; aid.r The Employ-—
ment Development Departméﬁ% has gxﬁrgssed interest in placing aﬁ out-
station, but tﬁe admi;istration.did not feel that their serviece would
enhance their philosopﬁy. The office documents ethnic, sex, handicapped
and veterans applications, referrals and placements. Facilities are
available for on-cempus interviews, however, most on-campus interviews
are for information only. Job bulietins are prepared daily and posted
at key positions on the campus. The relationship with the faculty is

friendly and the faculty is most supportive of the service. All non-
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work study campus positions are filled by the placement office..
Future plans include moving the Placement Service to a larger facility

and combining it with Career Planning.

Cuesta College--Visited September 16, 1976

West

The college has a total of 6,000 equally divided between day and evening
students. The campus location, as well as, the bui;dings-are impressive
both interior and extefior. At the presént time, placement is all but
non—existenf. The career planning center has dore some placemenf. In
the near future, representatives of the Employment Development Department
will be on the campus. The leadership for this beginning is the result
of the effort; of the Director of Vocational Education. Currently
placement, such as it is, is.under the Dean of Counseling. Future plans
include promoting the need for a ﬁore cooperative effort in establishing

a placement service that will serve the students.

Valley College--Visited September 20, 1976
ThiS'éollege has what I ccnsidef # model in its Career Center with emphasis
being given to both Placemént and¥Career Information resources.. The
college has a total enrollment.of 22,000 in the day program and. lO,OOOlfJ
in the evening program. :The supervisor of Placement has the title of
Student Placement Coordinator who reports to the Career Center Director
who reports directly to the President of the College. Both the Coordi-
nator and the Director are credential positions. There are eight full-

time-and four part-time employees on the staff. In addition, there is

one full-time representative from Employment Development Department in

. i



the facility. The Career Center building has a total of 4,800 square
feet and houses placement, work study referral station, career infor-
mation center, couﬁseling, and a career orientation classroom.

Placement staff includes the Placement Coordinator, two Placement
Interviewers, Employment Development Departmeﬁt Interviewers, Work
Study Coordinator, and a Clerk Typist. The office is opened for service
until T7:30 p.m., Monday through Friday. The work experience program

is one of the components of the Career Center with no direct working
relationship with the Placement service. Financial Aid is housed in
the Student Center facility under Student Personnel, however, the Work
Study Coordirator is housed in the Career»Center. There is ﬁé‘volunteer
program. There is a representative from Employment Development Depart-
ment, however, they have access only to their listings. UNo éocumenta»
tion is made relating to either Affirmative Action or Title IX. The
Placement office does promote on-campus career interviews. Methods of
communicating to students are unique incluﬁing beok‘markers, pocket
resumes, and~pulletine>en;careerilietinés Vhichfare posted throughout
the campus. Future plans includeAQrganizing a volunteer program,
offering more career classes and.&eveloping an accpun£abili£y program.
This was, without doubt, my most profitable yisit; and_I shall im-. .

plement a number of their procedures to better serve our own students.

De Anza College--Visited September 21, 1976

The college has an approximate enrollment of 20,000 with 9,000 in the
day program and 11,000 in the evening program. The Coordinator of

Placement reports directly to the Dean of Student Services. Their



Career Cluster operation includes Work Experience, Placement, Career
Center Counseling. and Community Education Experience Center with each
having individual4operation. The placement office placed some 1,300
students in the following‘éategories:

7~ Part-Time. 1,000

Full-Time 300

There are a total of six persons on the placement staff which includes
one representative ffom Employment Development Department. In addition
to the coordinator, there is an.assistant coordinator and three inter-
viewers. The office is housed in an 800 square feet facility WhiCh has
one private office and four desk positions. The service is not a iife—
time service.  Though not directly related to work éxperience, students
who are placed into part-time pbsitions are referred to that dffice.
There is a very active volunteer program and it is part of the Placement
operation. There is a representative from Employment Development in
the office and the working relationship has been satisfaptory; The
office docuﬁenfs éll referrals and‘placéments in the_following areas:
ethnic, sex, ana handicappéd. Thé office does not encourage.on-campus -
interviews. A job preparafion course is offered to students. TFuture
plans includes getting instruction'more involve& in placement and

developing and coordinating total campus placements.

Foothill College--Visited September 21, 1976 .

The college has an enrollment of 14,000 with the enrollment equally
divided between dzy and evening students. The placement office is

staffed by two representatives from the Employment Development
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Department,.however, the service-is under the supervision of the
Associate Dean of Student Personnel. No placement statistics were -
available. The Career Center is staffed by a credentialed counselor
and classes are offered in sell awareness and careef orientatién. The
placement service has no Vorking relation witih Financial Aid. The
placement service is housed in one office with drop-in interviews and

referrals made from 10:00 a.m. to 1:00 p.m. The office is opened until

© 8:00 p.m. on Wednesdays. Future plans include developing a cluster

center of student services in one area which will include Financial Aid,
Counseling, Handicapped Center, Veteran's Affairs, Work Experience,
Placement and a Career Center. This center will be completed in two

years, and it is expected that a new placement philosophy will emerge:

‘Canada College——Visited September 23, 1976

The college has an enrollment of 6,500 with 3,700 day and 2,800 evening

" - students. The Job Placement Officer reports to the Dean of Counseling

vwho is also responsible.for counseling, career center, and work experience.

" The placement office reported 517 placements last year in the following.

categories:

Part-Time L8T

Full-Time 30
Placerent service has been curtailed this year due to lack of funding.
The service is available only from 9:00 a.m. to 12:00 daily. It is
staffed by a classified person én a para-professional salary schedule.
The physical facility comsists of a desk and counter in an approximate

15 square feet area. There is no working relationship with work
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experience, however, with work expefience now being in the counseling
career gluster thers was én expression that fhere would be a closer
relationship. Financial Aid is attached to the President's Office and
does all work study placements. There is an organizéd voluﬁtéer sefvice
staffed by a community, volunteer bureau. Documentatioﬁ is made re;
lating to refefrals énd plécemenﬁs of minority students. Tﬁe work load
of the person responsible was very ap?arent seemingly doing an im-

possible task.

San Mateo College--Visited September 2k, 197
Tﬁe college has an.eﬁrollment of 15,000 equally divided between day énd
evening students. The title of the person responsible Tor placement is
Student Placement Officer who reports directlj fo the Deén of Vocaﬁional
Education in Instruction. Other student related services are in the
Student Personnel Service afea. Thé service is staffea by a part-time
(30 hours per week)\claésified paré;professional.ﬁho is éséisted by a
student worker.. The‘facility is located iﬁ the lower lévei of tﬁe
1ibfary grouped with the Career Center and Cooperétive Edﬁéation. A
studeﬁt is fequifed to‘attehd a écheduled placement brientatién (dbout
30 minutes) prior to using the service. Typing tests are adﬁinistered
to those desiring clerical positioﬁs. Work-Experience is promoted
through brochures, however, there is no direct working relationship
with this area, The office places all students into distrigt funded
positions. There is no direct iﬁvglvement with Financial Aid including
work study. The volunteer service is a part of placement staffed by a

representative from the Community Volunteer Bureau. The Employment
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Development Department is not represented on campus. Documentation on
placements is made relafed to ethrnic origin, veteran and handicapped.

A total of 953 students were placed last year with 36 of those being in
career positions. . A very limited number of on-campus interviews are
held during the yeaf. Traditional methods are used in éommunicating to
students. A weekly Jjob bulletin is distributed to faculty. Future
plans include soliciting faculty cooperation which will. include particif

pation in departmental and advisory board meetings.

College of the Redwoods--Visited September 27, 1976

This cdllege was unique in a rumber of ways. The physical plant and
facilities were beautiful. It encompasses perhaps the largest community
college district with major branches at Creécent City and Ft. Bragg.

The college has a total enroliment of 9,000 including Ft. Bragg and
Crescent City. With sSome apparent problems relating to a functional
student personnel philosophy, there is no organized placement service.
An effort is being made té déveldp a career center. The new work ex-
ﬁerienge coordinator will §SSume SQme responsibility>in-off;campus
placemént. The Déan of Support Séf&ices is responsible for placing
studénts on campus. Concern Was—e¥pressed fegarding the need for a

functional student service that would indeed meet the needs of todays

student.

Shasta College--Visited September 29, 1976

The college has a total enrollment of 10,000 with 4,000.in the day and

6,000 in the evening. The person responsible for placement has the
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title of Occupational Placement Technician and reports to the Assistant
Dean. of Student services. In addition to having responsibility for
placerent, the Associate Dean is also responsible for Financial Aid,
Tutoring and Veteran's Affairs. The office placea a total of 1,839 stu-
dents last year.. These placements represent Woik study, E.é.P.,
district funded and veteran's outreach placement. Off-—campus placement
is extremely limited since unemployment in this érea has reached an
approximate 18 per cent. The staff includes orne full-time employee
and three part-time employees. Two of the part-time employees are stu-
dents and one is from the Employment Development Department. The
placement service occuples an office of an approximate 300 squaré Teet
adjacent to other student  support services; The placement service has
no direct working relatiomship with work.exﬁerience. The service does
have the responsibility of placing all worﬁ study students. No docu-
rentation is made relating to minorities, sex or handicapped referrals
and'piaéements. Fuﬁure plans iﬁclude working-on job development ana

developing a céreer center as part of placement.

Sacramento City College-fViéited October 1, 1976

The college has a total enrollment of 1k ,500 with 8,000 day students

~and 6,500 evening students. The person responsible for placement has

the title of Career Education and Placement Specialist and is a cre-
dentialed position. The Placement. Specialist reports directly to the
Dean of Student Personnel.. The Placement Office reported a tbtal of
T6T placements last year. Three persons comprise the placement staff.

The facility is part of a cluster including Veteran's Affairs, Vork
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Experience, Counseling, and the Handicapped Center. Placement is under
going a change and will include a career center. ADoéumentation is made
relating to ethnic origin, sex and veteran status. There is an indirect
working relatidnship with work experience in that sfudent referrals are
made to that office after having obtained part-time émployment; There is
no relationship with either finencial aid or the Employment Development
Department. Limited on-campus interviews have been conducted, however,
this service will be expanded. dJob development has been curtailed with
the Specialist going out to the employment com@unity once weekly. TFuture
plans include de?eloping-mini courses in courses felatingvto the job

search.

Fresno City College--Visited October &, 1976

The college has an enrollment of 19,600 day students and 9,000 evening
students. The title of the person responsible for placement is ﬁob
Placenment Supervisor who reports-#o the Director of Financial Aid and
Placeﬁent.. The.Piacement Servicé functions aé an organizatioh within
the Financial Aid Depaftment as one of the Student Pérsonpel Services
at Fresno City College. The service is maintained as a liaison between
the employers of the community an& fhe‘students, instructors.and ad-
rinistration. The office reported 90T placements last year in the

following categories:

Fuli-Time 106
Part-Time 678
Temporary 123

There are a total of 1t on the staff with two full-time employees and
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one pért—time Employment Development Department employee, one veteran
representative and ten student assistants. The service will be moving
shortly to a Student Service Cluster Service Center. I was particularly
impressed with the firmness of their operatidnal policy in student's
repofting back on interviews. If a student fails to report back, serv-
ice is refused for a month. There is no direct wvorking relationship
with work experience other than referring to the program after part-
tire placements are made. Concern was expressed regarding the priority
of Financial Aid. The office does not place work study applicants. A
veteran's representative works part-time referfing vetérans. There is
a representative from the Employment Development Department six hours
each week. The office documents referrals and placements according to
ethnic origin. This information is on the student application form.
Emphasis appears to be placed on part—-time placement with the career
placement béing done by the departments. The placement staff expressgd
concern relating to coordination of placement with Departments. The
placéﬁent staff was most hospitable, butlﬁhey were groping for recog-

nition and status in order to more ably serve the students.

Bakersfield City College——Visited October 5, 1976

The main campus has an enrollment of 11,000 with 6, 000 day students and
5,000 evéning students. The person responsible for placement repoxts

to the Associate Dean of Students and has the title of Director of
Career Planning and Placement. In addition to placement, the office

is responsible for the service of the career center. A total of 1,5C0

students were placed last year in the fdllowing categories:
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Part-Time 1350

Full-Time - 150
There are three persons on the staff with'the Directér being a creden-
tial position. The facility is contained in an approximate 1,800 square
feet of working floor space with three offices and a large career infor-
mation area édcessiblé for student use. The service serves those s£u:
dents who have compieted or who are currently enrolled in 12 units.
Though there is no direct working relationship with work experience,
the coordinators share tﬁzir listings with placement. There is no di-~
rect working relationship with Financial Aid in any form. The Veteran's
Affairs office maintains a placement service at this college. - There is
no organized Volunteer Program, and there is no direct working relation-
ship with the Employment Development Department. Though the office has
been active in formulating an Affirmative Action Policy, there is no
documentation of ethnic origin, sex, or handicapped in referrals or
placements. The Director of this servicé is a reépectéd state leader
in placement and is concérned about the:loss of identity of placement

that in meny situations has gone to Finaneial Aid.

Faberge--Visited October 11, 1976
FPaberge is a cosmetic firm invoived in manufacturing packaging and
distributing of Faberge products. It employs 370 and has both a day
and swing shift. Entry level jobs for the commﬁnity colleée student
and graduate incluaes the following: material handler, chemical lab
technician, secretary, clerk typist, éccéunting clerk, Quality.

controllers, line farepersons, chemical compounder. Employment
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procedures include the éompletion of a contact questionnaire, as well
as, a comprehensive questionnaire. Onlj those who are interviewsed
complete the comprehensive application form. Faberge does no testing
other than a physical. The firm has used the placement services of
community colleges and the personnel manager commended Mt. Sac for
being the best. His concern was that the office should expedite re-
sponding fo listings and placement staff members should visit employers.
The personnel manager indicated that employment needs should soon

reach 500.

Southern California Edison--Visited October 12, 1976

This employer has used our services extensively during the past six
years. My pwrpose in visiting the personnel reps was to ascertain our
effectiveness and to solicit advice on improving our service. I was
successful in both areas. Edison has in their employment some 1,000
persons. Various representatives, in addition to employment personnel,
ﬁave worked directly with community colleges in public relations and
recrui%ing. The following position; aie available on the entry level
to cbmmunity'college students and graduates: meter reader, apprentice
Plan£ eﬁpipment operator,.automotivé attendant,>distribu£ion,groundman,
transmission groﬁndnwn, testman helper, substation utilityman, hydro
generation utilityman, electrical repair helper, trainee clerk, typist
and stenographer. Much information was gathered on their employment
procedure. Every appliéant, with few exceptions, is tested for an
entry level position. In the event an applicant fails a physical,

they are not disqualified. They are placed on a handicapped list.

- BT =


https://ground:m.an

Edison has consistently used the placement services of community
colleges. Our service is corsilidered the most efficient. Represen-
tatives did express the need for more effective screening. We intend
to compiy with this request. The employment outlook for Edison has
improved during the past and continues to improve. We are looking
forward to maintaining the reiationship with Edison which has praofited

both our students and Edison.

Security Pacific--Visited October 13, 1976

This is a firm that has been a part of our on-campus interviewing
schedule for a number of years. The corporate office employs a total
of 3,800 persomns. They have worked with selectéd cormunity colleges
both in education, public relations and placemert. They have some
sixty entry jobs for community college students énd graduates. Their
employment procedﬁre includes completion of an application, pre inter-
view testing and an in-depth interview. A physical is not given, 
however, a‘health-questiog_isvcontéiped’in ﬁhe gpélication. The
Personnel Reléfions Office; withﬂ;hom I visited had néthiﬁgvbﬁt prailse
for our services. She did stress the necessitf'for thirtf}minute
interviews for an—campus interviewing and the need to inforﬁ.students

of possible commuting problems. Employment needs of Security Pacific‘

has reached their peak.

FMC Corporation--Visited October 1k, 1976

This corporation is a local irndustrial manufacturing operation: They
employ some 460 persons primarily in machinist related jobs. Entry

level jobs are limited other than clerical and secretarial positions.
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They are actively recruiting females into traditional male positions.
Placement services of local colleges have'been utilized on'an infre-
quent basis. The concern was expressed that they were disappointed
in the response. The employment outlook for FMC has stabilized and

will remain as is.

General Telephone of California--Visited October 15, 1976

Mira

General Telephone employs some 17,000 persons. Corporate headquarters
are located in Santa Monica with the Pomona office serving the eésterni
Los Angeles County and San Bernardino areas. They havg worked actively
with community colleges, however, entry level jobs are limited that are
based on two-year college degrees éince neither a high séhool diploma,
or community college degree is reqﬁireda The arplicant must pass skill
tests related to his or her job interest. A well-done resume doss
attract attention in the employment process. One of the suggestions
offered to improve placement service included supplying referrals up&n
demand.. Their employﬁeﬁt needs vary, and it is impossible tb wqit for -
graduates. The outlook fﬁ; increasing £heir‘personnel.needs are
excelient. This iS'éOéd news sﬁnce Géneral has experienced.a~per—

sonmnel reduction in recent months.

Costa College--Visited October 18, 1976

The college has an enrollment of 5,400 with 55 per cent of that number
in the day program and 45 per cent in the evening program. The phi-
losophy of placement is printed in a brochure that is available for

both employers and students. The office assisted in placing 382
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students last year. There are three full-time and two part-time
employees on the placement staff. Thg Coordinator reports to the
Dean of Career Education. The office combines its placement service
with the work experience program. The physical facility includes two
offices and a reception area. A flow chart is available for students
to expedite the service of the placement office. Placement is a part
of the total work experience program. The office has no direct work-
ing relationship with Financial Aid, however, they do refe;_students
to that service if students are gqualified. The Veteran's Affairs
office has a veteran's representative who works part-time in the
placement office. There 1s no direct working relationship witﬁ the
Employment Development Department. On-campus interviews have not
been promoted, however, with a new plécément assistant ﬁore attention
will be given to that area. dJob listings are posted in four different
areas on the campus and information relatiqg to placeﬁent appears in
the faculty newsletter. The college plans. to give priority.to the

development of placement service in the future.

Grossmont-—Visited October 18, 1976
The college has an enrollment of 17,000 with 10,535 day students and
5,674 evening students. The person responsible for placement has the
title of Career Planning and Placement Officer and reports to the Dean
of Counseling. The placement officexr reported that approximately 2,h00
students were placed last year. The staff consists of two full—time -
employees and twelve student assistants. The space is limited with an

approximate 300 square feet of working space with three desks and a



very small reception area. The office does not document ethric origin
or sex in applicatiéns, referrals and placement. There is no direct
wvorking relationship with either work experience or financial aid. The
Veteran's Affairs office maintains a separate placement office. The
placement office has no affiliation with the Employment Development p
Department. The placement officer indicated that the service is strug-
gling for identity éarticularly with the counseling department. Career
workshops have been planned and the response has been outstanding from .

the local high schools. One unique feature of this office is that the

service is available from 8:00 a.m. to 7:00 p.m., Monday through Friday.

San Diego City College--Visited October 19, 1976

This perhaps was my most impressive visit. The service has a Eoordi—
nation with the occﬁpational departments that was absent in many
colleges viéiteﬁ. &he qollege is unigue in a number of areas. There
are in reality two separateicollegés in this downtown college-—day
college and evehing college which;are eqtirely separate in operation.
There are 5,006 pérsonsAgn;qlleérin day college. The person respon-
sible for placemeﬁt haéAfhe tiﬁie'of Work Experience-Placemeﬁt Super-
visor and reports airectly'to the Dean .of Student Personnel services.
The relationship to work experience is now one of cooperation. .The
office placed 531 students last year in the following categories:

full—Time 215

Part-Time 316
A1l departmental placements are docuéented in the placement office

and the placement office is responsible for compiling data relating
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to the Student Accountability Model. Three'members comprise the
placement staff with two full-time and one part-time employees.

There are two desks, one private office and a feception area. The
Coordinator of Work Experience is housed in the smae facility though
there is no direct working relationship. The-placement office is
responsible for compiling and completing several of the vocational .
education reports.. There is no relationship with financial aid. The
Employment Development Department serves as a resource, but there is
no ouiéost on the campus. There has been limited on-campus iﬁterviewing.
This office maintains a very positive and active relationship with
‘departments as my file on the college willl indicate. _It is a model
in this area. Future plans includes the establiéhﬁent of a clearing

house through a state grant.

Compton Community College--Visited October 25, 1976
V The>college has an enrollment of 7,000 equally divided between day
and éﬁgning studehts. The service is known as ﬁhé Career Development
Cente? %ith empﬁasié beiﬁéJgiven to'placemént, career counseling and,'
career‘planniné isnalsbﬁoﬁe of tﬁé~priﬁary responsibilities of the
officé; The person respoﬁsible for the service has the title of
Director of Career Develorment, and she reports to the Dean of Student
Personnel. According to the annual report, the office placed a total
of 1,194 students end graduates in the following categories:
Part-Time 976
Full-Time 218

The part-time placements included 601 work study placements. Twenty
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persons comprise the staff of this service: A.totai'of nine are
full-tire employees two of which are credentialed. One classified
employee is partétime; . There are ten student work study employees.
The sexrvice occupies a 1,500 square feet facility with'five offices
and s large reception and clerical support area. There is no direct
working relationship with work experience other than informing stu-
dents of the program after placing them into part-time pé;itions.

A1l students qualifying for work study are placed by the service.

The office is also responsible for placing veterans in their outreach
program. There is no organized volunteer program, and there is no
direct working relationship with the Employment Development Department.
Since the student population is heavily minority, there is no in-depth
documentation in the Affirwmwative Action area. On-campus intervievs -
aré conducted daily in the spring. The public relations including
student relations is outstanding.- A total of $5,000 is included in the
budgét annually just for printing thaf relates -to commnnicéting with
bbth-émplbyers and studeﬁts. The”priorify fﬁr future neéds is spéce.“

Tﬁié college was one of the mosf.impressive—éthey have it together!

California State Polytechnic University-—Visited October 26, 1976

Nw-primary purpose in visiting this university was to acquaint myself_.
with their on-~campus. interviewing schedule. Some 200 employers visit
the campus annually. I was able—td gather information thaf wiil ﬁe ‘
helpful as we continue to provide this service to cur own students.

The structure of this service is similar to that offered to a cormunity

college student. The Placement Director reports to the Dean of Students.



The office keeps no record of the number placed. A follow-up survey
is made by the office of all gfaduates. The staff consists of 18
persons 12 of whom are full time. The facility includes five inter-
viewing rooms, seven staff offices, and large reception area for both
part-time and professional placement. Future plans includes the addi-
tion to the staff of a job developer and also the addition of a career

resource center.

Cerritos College-~Visited October 27, 1976

The college has an enrollment of 22,500 with by far the larger per-

'
centage enrolled in the evening division. The persoﬁ responsible for
placement has the title of Job Placement Interviewer and reports to
the Dean of Student Personnel. The philosophy is printed in a well-

prepared Job Placement Handbook. The office placed a total of 2,476

students end graduates last year inc}gﬂigg #ork study students. There.

are eight persons on the staff including four students. The physical
facilify,includes two offices andia recepfion area. Seven Jjob bulletin
boards are‘iocaféd thioughout the . campus. Opéfatiénal procedures are
| . . e b . .

expiained in fhe'placement_handbook.: The?e is no direct working re-
lationship with either work expérience or financial aid. A work study
veteran does work on a paft—time:basis in the office. There is no
organized volunteer program and there are no relations with the Employ-
ment Development Department. Codes are utilized in the application-
relating to ethnic break down, sex ard veteran; however, placenments

relating these codes are not documented. There is an increased in-

terest in on-campus interviewing. Traditional methods are used in
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cormunicating to students with much erphasis on the seven job bulletin
boards. The office maintains an excellent faculty relationship with

Job notices being sent to all departments. - At the present time there
are no employer mailings. Future plans includes computerizing place-~

ment by matching students and their major with the jobs.

Gepneral Dynamics--Visited October 28, 1976

This was my final visit during my sabbatical. It'was a profitable
visit since our relationship has been somewha£ dormant during the low
employment period. There are currently 4,687 employees working three
shifts. GCeneral- Dynamics has demonstrated interest in severél areas
including use of placement services, educational services and.parfiéi—
pation of their employees on advisory boards and instruction. Entry

level jobs are limited to clerical and technical positions. The

. personnel administrator indicated willingness to assist in placement

services, but on-campus interviews were not advisable at this time.
Employﬁent needS‘qili increase in about eight months, and the need
for machinistsiwag gmphasi?ed. Tﬁe émployment outlook is good for
this.firm, and I,am.coﬁfident that éur stﬁdeﬁts-and graduétes will

benefit from our relationship.
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SUMMARY AND CONCLUSIONS

Without exception, I feel that my objectives were realized. A total

of 25 community college placement offices were visited along with visits

to two four-year college placement offices. In addition, visits were made

to six employers. Our desire to visit recreational, scenic and historical

places of interest was also realized. Mrs. Rogers and I are convinced that

"California has it all". We visited almost every scenic and historical spot

that was in the path of our planned college visits throughout California.

I should like to give attention to some of the specific objectives as

follows:

Placement Philosophy The underlying philosophy in most of

the colleges visited accepted placement as an instructional
component in the total educational service offered to
students. The service is made available to current students,
former students, graduates, and in some’colleges, ;pouses.
An increasing nuﬂber.of_@olleges extend their service td
continuing education students during eveninog hours.L Most
placement offices are a parf of Student Services; however,
several were under Instruction and one reported directly to
the College President.

Relationship to Other Student Services

a. Work Experience--In a number of our larger colleges,
particularly in southern California, work experience
and placement are integrated as a part_of a total

service and educational program. Orange Coast and
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fasadena City College are good examples of this.
Career Planning--This is an area that is receiving
much attention in most of the colleges visited.
There is an extremely close working relationship.
In a number of colleges these services are combined
into one of career planning and placement. West
Valley and Bakersfield have effectively combined
the services.

Financial Aid—-A number of the colleges assume the
regponsibility of the scfeening and the placement
of work study recipients. At Fresno City College
the two services are comhined. There appears,

however, to be a trend to decrease the direct re-

- lationship in most of the colleges.

Veteran's Placement--Some of the colleges had exper-

. ienced definite problems in this area.. Several of

the collégeé maiﬁfained_é separate placement office
for veterané._

Vblunteer.Plééeéeht—“This particular service was not
being offered in most of the colleges visited. 1In
a few, it was a part of the total placement servicg.

Physical layout and facilities--There was indeed a

contrast in this observation. I saw a facility of

3,000 square feet at Orange Coast and:West Valley-

as compared to 15 square feet at Canada. Los Angeles
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City College had the most impressive facility that
wvas totally plaéement. Most of the larger facilities
were part of a cluster éoncept. There was a direct
relationship between size of the facility and the
emphasis placed on placement and related services.
Staffing--In most colleges, the operation of the
service was under the leadership of ; credentialed
counseior or a para-professional. EHere again, the
staffing indicated to a degree thé empﬁasis placed
on ﬁhe service. Students were being utilized as
student émployees funded.either by work study or

by the district.

Employment Develoﬁment ﬁepartment——This state
agency was represented on a nﬁmber of thé cémpuses
not solely responsible for the services but as
another component of a total placemenﬁ gervice.
SeVerai:of the.coiieges had discontinued'makiﬁg théir

service available after negative experiences.

" Public Relations and Printed Materials--Most of the

colleges placed a great deal of emphasis on these
two areas. An increasing ﬁumber of colleges‘are
including job developers and their placement staff.
Mass mailings were common in most of the colleges.
All-forms of communication media are being utilized

with some schools using television and radio.
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On-Campus Interviews--Since very few community
colleges provide this service, my observafions were
primarily directly related to the four-year colleges
visited. There 1s a decrease in the.nuMber of em~
plojers interviewing on campus. This decrease,.it
was noted, was due to the tight labor market and an
increase is expected. Four-year college placement
offices are assuming a career planning function.
Entry Level Career Opportunities——Employers gave
errphasis to career employment for the community
college graduate. There is more recruiting done
now wifh community colleges as compared to a few
Yyears ago. Due to thé enforcement of Fair Employ-
ment Practices and implementation of Affirmative
Action»programs, employment procedures have-undér~
gone a change. Employment testing is onvthe
declineu‘,Sinéé;there are so many restrictions on
what .can be on aﬁ application, it appeééé that the
emphasis is being plaéed oﬁ experience and/or

training and the interview.

It is difficult to sift the negative from the positive in stating my
conclusions and in being able to foer'some recomrendations. The entire
experience was extremely positive and afforded me one of the richest ex-

periences I have had in my career.

Placement is on the move in California although it has taken the "back
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seat" to financial a2id, career planning and work experience in many colleges.
I am indeed grateful to our own institution for their support of our service.
We have received recognition throughout the state, and in some cases, this.'
reputation was a hindrance during ry visits. As I viéited the colieges, I
gathered valuable information that could assist us in improving our services
and irn providing a real life learning experience for our students. I have
the following recommendations that would to make the improvement a reality:
1. As a part of placement philosophy, give emphasis to
the fact that placement is indeed an educational
service.
2{ Enforce our current placement policy and develop.new
guide lines. Recipients of this service should de-
monstrate a responsible attitude.
3. Consider the merits of the cluster concepﬁ. It has
wany advantages.
. Wbrk more closely with the coordinators in our work -
experience courses and improve documentation of a
student's work status.
5. Develop a closer working rélationship with.the
career development center. Placement should be
accepted as a resource for up-dated career information.
6. Coordinate volunteer placements with occupational
placement.
T. Assist in the screening and placement of work study
students with additional staff to assume this

 responsibility.



10.

1.

12,

13.

1k.

15.

16.

lT;

18.

19.

20.

2.,

Coordinate and document all placementé of students
into district-funded, student worker positidns.

Compile periodic work status by all students placed

by the college.

Provide interviewing rooms for the staff involved in
the screening process.

Modify forms in order to facilitate placement services.
Continue our present relationship with:the offices of
Employment Development Department.

Give additional.emphasis to job development.

Increase our public relations. At least‘two mass
mailings should be directed to the emplayment community.
Our brochure should be updated: '

Continue our présent on#campus interview procedure.
Becoﬁe aware of employment procedﬁres in specific
companies.

Develop a closer working relétiﬁﬁship.ﬁith the teaéhing
faculty.

Maintain a closer commﬁﬂicatioﬁ_ﬁith oﬁher!areas of
student services.

Cpntinue to work closely with Special Programs.

Tmprove clerical procedures in e, Actién
reporting and placement documentation.

Research more effective means of communicating to

students.
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I do not know what magic the number 21 might have. In any event, 21
is only the beginning; and if we are successful in implementing only a few
of them, my sabbatical will have been most worthwhile.

Three final words are in order--THANK YOU AGATIN to all of you who made

this experience possible.
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E. APPENDIX

Sufvey Forms
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