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MT. SAN ANTONIO COLLEGE  ACCREDITATION STEERING COMMITTEE  MINUTES MAY 3, 2024 
10:30A-12:00P – ZOOM 

MEMBERSHIP 

KELLY FOWLER, CO-CHAIR X BARBARA MEZAKI, CO-CHAIR X MINERVA AVILA X VALERIE BILLER, CSEA 262 X MICHAEL CARR X MEGHAN CHEN 

X KELLY COREAS X TIKA DAVE´-HARRIS DIANA DZIB X PENNY PEIYING FENG L.E. FOISIA X ALLIE FRICKERT 

LIANNE MALDONADO-GREENLEE BETA MEYER ROBERT MONTOYA, CSEA 651 X PATRICIA QUINONES L R RODRIGUEZ X MICHELLE SHEAR 

KOJI UESUGI VACANT, STUDENT X TANIA ANDERS 

MICHELLE SAMPAT (GUEST) CATHY STUTE (GUEST) X CHRISTINA KESSLER X WENDI ALCAZAR, RECORDER 

TOPIC UPDATES/DISCUSSION OUTCOME/ACTION 
1. Welcome • 

2. Agenda Review • Remove SCE report Minerva is already reporting. 
Agenda reviewed and approved. 

3. Review of April 5th , Minutes • Reviewed, motion to approve minutes made by M. 
Avila, second made by A. Frickert, approved. 

Approved. 

4. ACS WASC Update (Minerva) • The team visit was 4/22/24-4/24/24. Two days prior 
to the visit the team asked for 41 additional pieces 
of evidence. This was our first virtual visit. We have 
two managers who were part of a visiting team who 
did virtual visits, so this was very useful. Lapel 
microphones were used to help with audio, they 
visited 65 classrooms, four groups with iPads 
assisted with the virtual tour. We went into 
welding, etc. It went well. We had to make a couple 
of changes as far as logistics was concerned. But 
meeting with the team turned out well. There were 
also 4 groups of SCE employees that met with them 
as well. The Visiting Team will share their report, 

https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/EbeB0JJ-o1lFh21wE08jWBkBmHIawyiwcoGXmVl-tYebXA?e=0J1BOf
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which we will be able to make minor changes or 
edits to. The report then goes to the governing 
board. There are advantages to virtual but neither 
on site visit nor virtual is necessarily better. 

• The outcome of the visit could put SCE in a 6-year 
cycle with a visit in the middle or fewer years. 

• In preparation for the visit SCE sent out a Q&A to 
faculty about what to expect during the virtual visit 
in their classroom. Also, some prerecorded class 
sessions for classes that were not in session at the 
time of the visit was done. The classroom visits 
were only 10 minutes and went well. 

• 5-years from now we will be gearing up to assist 
SCE with their visit again. 

5. Focus on RSI • We can timeline and anticipate that a 
recommendation for RSI was 18-month follow up 
or report or possibly both. We believe that we will 
have 50 more courses pulled to check RSI. 

• Anticipated Timeline (18 Month report and revisit) 
 June 2024 Commission Decision, we should 

receive the report by the end of June. 
 Summer 2024/Fall 2024 - RSI Implementation 

Efforts. 
 Spring 2025 - 50 random courses pulled for RSI 

review by the Visiting Team. 
 October 2025 - Report and possibly a visit. 

• Possible outcomes if RSI is not validated during 
October 2025 Visit. They could ask us to do 50 
more courses or put us on warning. We don’t 
believe that this will happen. 

• Communication to Campus 
 Discuss Possible Next Steps (e.g. Friday Forum, 

Infographics, etc.) 
 Summer: How to communicate Commission 

decision? Planning for Support? 
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 Based on the commissions exit report we have 
an idea of what the report will say however we 
don’t want to make decisions prematurely. 

• Planning for Support 
 Academic Senate RSI Taskforce 

Recommendations. 
 Faculty started meeting right after our exit 

report and started to research how other 
colleges are handling RSI. 

 DL Handbook Development/Alignment with 
new ACCJC Standards. 

 This will include using the RSI rubric. This is a 
common recommendation. We are lucky other 
colleges have gone through this before us, we 
can use their examples. 

 The peer-to-peer mentor was successful. 
 They used head coaches that worked with 

individuals. Moreno Valley has faculty trainers. 
• We recommended a two-phase process. 
• The immediate addressing of the RSI deficiencies. 
 We need to launch something right away over 

the summer extending through the Spring 
2025. 

 We will have an RSI coordinator that will 
coordinate a team, and review 450 courses. We 
broke out the LHE and hours needed as well as 
a one-time stipend for this position. 

 We have also asked that the coordinator be 
institutionalized. 

• Campus outreach: Thursday May 16th at 3pm we 
will have a town hall geared towards faculty to 
share the plans for RSI. This will be a time to 
educate and share information. We will do this in 
the Spring and Fall.   
 In the Fall we will have an opportunity to 

showcase best practices. 
 Dr. Garcia has supported the requests. Right 

now, it looks like we will have one RSI 
Coordinator. It will depend on the need. 
Sometimes we have 100 people needing 
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assistance other times we have several 
hundred. 

 This will assist with the workload that is 
currently on the SPOT coordinators which is a 
lot of work on top of their regular duties right 
now. 

 In Spring the RSI Coordinator will support the 
accreditation process. Including, alignment of 
RSI Definitions with ACCJC, federal, and state 
definitions in all College documents (ex. AP 
4105, DL Handbook, FA contract 13.A.3). 

• What is success going to look like? This has a lot to 
do with student success. The better we 
communicate with my students the more likely 
they are going to succeed. 
 Can our communication be about why we are 

really doing this? We are doing this for student 
success. 

• At the ASCCC Spring Plenary Kelly Rivera put 
forward a resolution to make sure that RSI is a 
faculty matter. Reviewing and providing feedback 
should be handled by faculty. This was also put 
through as a local measure and went through the 
Senate with flying colors. 

• We have also submitted an Appendix E addition for 
the RSI Coordinators. Two positions the first year 
then one the following years. 

• The final document was submitted today. 
• We have been attempting the share the RSI Rubric 

through Shared Governance. 
 The Rubric is a tool for faculty to do a self-

evaluation of their own work. This is to ensure 
that the faculty have regular interaction with 
their students. 

 All the work we have been doing over the last 
two years is coming into fruition. 

 Hopefully this will help us roll out best practices 
and get us sharing and out of our silos. 
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• We can really use the RSI issue to springboard and 
help with other areas. 

• Learning to teach online impacted how faculty 
teach in person. They took the tools and used them 
for all their students. 

• It’s shocking that not all universities or colleges 
require training for online courses. 

• We’re in a good place because we have rigorous 
training for faculty. 

• Dr. Garcia was very supportive of the faculty plan. 
She supports us improving ourselves. 

• We have so many technology tools at Mt. SAC. The 
college pays for all of these, and they are tools that 
we should use for all our classes. 

• We should open the communications and training 
for all instructors whether they teach online of not. 
These tools could be beneficial to in-person classes 
as well. These tools enhance the student’s 
experience. 

6. ASC Goals Progress • Review of Goals and Outcomes. 

7. ISER Process Survey Results Discussion 
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• How can we use this information to improve 
processes this relates to? 

• Perhaps we can send out a survey in Winter to find 
out what faculty know about RSI before and after 
the training. 

• Can we have a survey about best practices? Can we 
use these practices and help them scale? 

• Targeted polls might get a better response than the 
more general polls. 

• Perhaps we close out the weaving or finishing team 
work, by having them complete the survey. 

8. ACCJC Conference – Poster Session 
Presentation 

• Poster presentation at the ACCJC conference is next 
week. 

• It’s about us weaving our story. 

9. Homework: Become familiar with 
2024 Standards and Accreditation 
Handbook 

• 

10. SCE Update 
(Minerva) 

• Removed from agenda. Topics are covered in the 
WASC update. 

11. Questions and Announcements • 

https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/Ea3wz7U56xdPlxYMWfkJfZgBQBCAFL4BhB-4AvenvWSmrQ?e=24mQO8
https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/EcXMUy1NesNGv2kd6Le1BeUBC1TTjRhoAWRaH2LFFWuwJg?e=vPHqy2
https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/EcXMUy1NesNGv2kd6Le1BeUBC1TTjRhoAWRaH2LFFWuwJg?e=vPHqy2
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12. Thank you! • 

Parking Lot/Upcoming Topics: 
● None 

Future meetings: June 7th . Standing Information: 
Accreditation Website 
Acronym List 

https://www.mtsac.edu/accreditation/
https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/EWohEv1HpTVIsdoewHi5FHsBqtll5zCz4-hkdpwOLc6DGw?e=275QRX
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