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MT. SAN ANTONIO COLLEGE    ACCREDITATION STEERING COMMITTEE    MINUTES 
 

MARCH 1, 2024 
10:30A-12:00P – ZOOM  

MEMBERSHIP 
 KELLY FOWLER, CO-CHAIR X BARBARA MEZAKI, CO-CHAIR X VALERIE BILLER. CSEA 262 X MINERVA AVILA X MICHAEL CARR X MEGHAN CHEN 

 KELLY COREAS  TIKA DAVE´-HARRIS X DIANA DZIB X PENNY PEIYING FENG  L.E. FOISIA X ALLIE FRICKERT 
X LIANNE MALDONADO-GREENLEE X BETA MEYER  ROBERT MONTOYA, CSEA 651 X PATRICIA QUINONES X L R RODRIGUEZ X MICHELLE SHEAR 
X KOJI UESUGI X MARYUM QURESHI X TANIA ANDERS       

          
  

 MICHELLE SAMPAT (GUEST) X CATHY STUTE (GUEST)       X WENDI ALCAZAR, RECORDER 
            
          

 TOPIC UPDATES/DISCUSSION OUTCOME/ACTION 
1.  Welcome Back  

(Kelly) 
• Welcome Valerie Biller  

2.  Agenda Review  
(Barbara/Allie) 

• Reviewed  

3.  Review of December 1st, Minutes 
(Barbara/Allie) 

• Reviewed, V. Biller motions to approve the minutes, 
B. Miller seconds motion, approved with two 
abstentions. 
 

Minutes approved. 

4.  Team Visit Highlights and Debrief 
(Kelly/Lianne) 

• Exit Report Summary: 
• The Visiting Team was great to work with. They did 

a summary and spoke about the preliminary 
process. 

• The Visiting Team did interviews with over sixty 
people. They took a campus tour and had a lot to 
say about tour facilities. They held a hybrid open 
forum on Wednesday afternoon. Online there were 
about sixty-five participants.  

 

https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/EZxYCmCVVz9PqHO1jjKP0mkBITZ1qXpa5C5lOLiTUGRDpw?e=3rQhBx
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• The next step is to review the report for errors, this 
will happen within the next 30 days. 

• The report will then go to The Commission. This 
report is the Team’s recommendation; The 
Commission then makes the final decision. 

• An ACCJC rep was also on campus and will be 
present when the commission makes its final 
recommendation. 

• The Team congratulated us on being student-
centered. They praised some of our exemplary 
programs.  

• They could tell that we care about each other. It 
said a lot that they felt that we cared about one 
another. 

• They also stated that we were already in the 
process of remedying any areas that need 
improvement. 

• There is a strong desire to improve things with all 
groups. We all want to work together to meet the 
goals. 

• Thank you to Dani Silva, she did a great job when 
speaking to the Visiting Team.  

• It’s affirming to hear from an external team how we 
are working together. That we live the words that 
were shared in the ISER. That we displayed 
integrity. 

• The very positive comments during the Exit Report 
reflect the many people involved in the process 
over the years. The Team saw affirmation for what 
they read when visiting the campus. We stuck to 
the theme, and it showed when they visited, 
weaving our story. 
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• We showed them how we do things. 
Congratulations are in order, for the entire team, 
especially the core team. 

• It resonated that we work well together.  
• Core Inquiry One - Evaluations: 

 
• HR was able to share their plan for hiring someone 

to track this process and software to help with it as 
well. You can see that all areas have improved and 
CSEA 651 signed an MOU so that we can get caught 
up. HR is in BETA testing for implementing a new 
system, which is designed to track and follow the 
process all the way through. 

• They hope to implement it at the end of this 
semester. HR will assist with the tracking; however, 
the divisions will still process the evaluations. 

• There is a plan for training the divisions and the 
campus so that the rollout of the new software is as 
smooth as possible. This will also help with 
consistency across divisions. 

• Core Inquiry 2 – Shared Governance: Observed 
renewed commitment. Collegial nudging from 
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Senate.  A handbook I being crated b a workgroup 
from PAC. 

• Core Inquiry 3 – BP/AP Review and Revision Cycle: 
The document is in the most recent PAC notes. 
There is also a cycle. 

• I’m glad that they also added some suggestions to 
track data. There are so many APs/BPs. If we can 
show how the updated AP/BPs affect our work it 
would be great in helping others understand the 
changes and how they affect their daily work as 
well. 

• Sara Mestas has done a great job. However, we 
need some LHE to support this ongoing work. 

• Coire Inquiry 4 – RSI: They let us know that this is 
an area which we need focused dedicated 
improvements in the coming months. We expect a 
recommendation for this inquiry. Those colleges 
struggling with RSI have been given 18 months to 
make improvements.  

• The Team found minimal substantive feedback on 
assignments. They noted work has begun in this 
area.  

• If we get a recommendation for RSI. When they 
come back, they will pull more random classes and 
review them. A certain percentage and up to 50 
online classes can be reviewed.  

• Faculty who were early in adopting RSI, have 
challenges with RSI.  

• Teachers do a lot of communication with students 
on platforms that are not on Canvas. This RSI is not 
getting captured. 

• Then others don’t understand what RSI is. 
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• The Team said they had raised concerns. This is not 
good when we are increasing the online classes 
being offered. 

• 18 months really gives us a year, to show 
improvement, before they pull additional courses. 

• If they don’t see what they need to see with 
compliance, we will move to sanction. Which would 
be very difficult for us and our students. 

• FCLT has been working on different ways to get the 
information to faculty, like workshops. 

• The work done by the DLC has us in a good position 
to respond to this inquiry. 

• It would be helpful to have data on which groups 
are not doing RSI. Is it those who first started 
teaching OL classes? Is it PT faculty? Is it those who 
recently went through SPOT training? We need to 
keep everyone anonymous, but knowing which 
groups need the training the most would help. 

• It's a good idea to look at data to guide us through 
which groups need it the most. 

• We have some great processes in place. This is 
something that all of us want to improve. I’m sure 
we will work this out and improve in this area.  

• Moreno Valley did some things with peers and 
mentors. Some other colleges had some best 
practices in place as well. The lead on this needs to 
come from the Senate. 

• GRASP and LEED were reviewed for 
accommodation. 

• Accreditation Process Feedback Survey – It’s still 
online and live.  

• We have not sent it out since the Fall, but we didn’t 
get a lot of responses. We can check to see what 
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the responses are and then go from there. It would 
be interesting to know how many people were 
following the ISER, are they aware of the exit 
report? Questions like this would be interesting. 
 

5.  Annual Report 
(Kelly/Patty) 

• Institution-Set Standards 
• We submit data to ACCJC every year.  
• We report on student outcomes. Licensure and pass 

rates. That report is due April 19th.  
• We plan to share all those numbers here on ASC. 

 

 

6.  Information Items 
(Kelly) 

• Long Island Business Institute Accreditation 
withdrawal (email 1/29) - (January 2024 Executive 
Committee Actions and January 2024 Actions) 

• Distance Education Approval (email 1/30) – (Policy 
on Substantive Change and Substantive Change Manual,  
Letter on Accreditation and Eligibility Requirements for 
Distance Education) 

• Annual Report Survey (email 2/14) 
• Histotechnology BA Update – We have been 

developing a new BA, the target launch date is Fall 
2025. We must plan enough time for our college to 
submit. 

• CBE Update – Tabling for next meeting. 
 

 

7.  SCE Update 
(Minerva) 
 

• The Board of Trustees approved the report, which is 
accessible online. 

• We are finalizing the action plan that we will submit 
as part of our self-study. 

• The first one is online student support services. 
Another area was data analysis. Establishing a 
culture that is rich in data. Then DEISA+ tracking the 
effect of that. It is very much a faculty driven 
process.  

• We spoke to the chair, and they provided us more 
guidance. 

 

 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Faccjc.org%2Fwp-content%2Fuploads%2FACCJC-Commission-Actions-on-Institutions-January-2024-Executive-Committee-Actions.pdf&data=05%7C02%7Cwalcazar%40mtsac.edu%7C35a5d59266a64f7068e008dc201c3c6f%7Ccc4d4bf20a9e4240aedea7d1d688f935%7C0%7C0%7C638420552857487232%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=78U79MKkA6naaG0423NqF75simtqjRMT9hpPuXUSEKw%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Faccjc.org%2Fwp-content%2Fuploads%2FACCJC-Commission-Actions-on-Institutions-January-2024-Executive-Committee-Actions.pdf&data=05%7C02%7Cwalcazar%40mtsac.edu%7C35a5d59266a64f7068e008dc201c3c6f%7Ccc4d4bf20a9e4240aedea7d1d688f935%7C0%7C0%7C638420552857487232%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=78U79MKkA6naaG0423NqF75simtqjRMT9hpPuXUSEKw%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Faccjc.org%2Fwp-content%2Fuploads%2FACCJC-Commission-Actions-on-Institutions-January-2024.pdf&data=05%7C02%7Cwalcazar%40mtsac.edu%7C35a5d59266a64f7068e008dc201c3c6f%7Ccc4d4bf20a9e4240aedea7d1d688f935%7C0%7C0%7C638420552857497135%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=EqWhXoi1eHw2R6y4zx1I4qJhYDAOcZqGZpeLMrLjrSw%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Faccjc.org%2Fwp-content%2Fuploads%2FPolicy-on-Substantive-Change.pdf&data=05%7C02%7Cwalcazar%40mtsac.edu%7C553d218624b843679e0e08dc2154e5fd%7Ccc4d4bf20a9e4240aedea7d1d688f935%7C0%7C0%7C638421895727051821%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CndcVTYwtcCyzQ8%2B09HFULK6xHSiUehbF4X2ksVpcjs%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Faccjc.org%2Fwp-content%2Fuploads%2FPolicy-on-Substantive-Change.pdf&data=05%7C02%7Cwalcazar%40mtsac.edu%7C553d218624b843679e0e08dc2154e5fd%7Ccc4d4bf20a9e4240aedea7d1d688f935%7C0%7C0%7C638421895727051821%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CndcVTYwtcCyzQ8%2B09HFULK6xHSiUehbF4X2ksVpcjs%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Faccjc.org%2Fwp-content%2Fuploads%2FSubstantive-Change-Manual.pdf&data=05%7C02%7Cwalcazar%40mtsac.edu%7C553d218624b843679e0e08dc2154e5fd%7Ccc4d4bf20a9e4240aedea7d1d688f935%7C0%7C0%7C638421895727059446%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=hL8wrtERTLTSKP%2FW2HiFUTJhfMcCq57sJDjrBpuE4gY%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffsapartners.ed.gov%2Fknowledge-center%2Flibrary%2Fdear-colleague-letters%2F2023-05-18%2Faccreditation-and-eligibility-requirements-distance-education&data=05%7C02%7Cwalcazar%40mtsac.edu%7C553d218624b843679e0e08dc2154e5fd%7Ccc4d4bf20a9e4240aedea7d1d688f935%7C0%7C0%7C638421895727065740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=LHHNa4qUVex3Fc6nAz9WbVfnMRaFsEc4NboYjUZxc1Q%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffsapartners.ed.gov%2Fknowledge-center%2Flibrary%2Fdear-colleague-letters%2F2023-05-18%2Faccreditation-and-eligibility-requirements-distance-education&data=05%7C02%7Cwalcazar%40mtsac.edu%7C553d218624b843679e0e08dc2154e5fd%7Ccc4d4bf20a9e4240aedea7d1d688f935%7C0%7C0%7C638421895727065740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=LHHNa4qUVex3Fc6nAz9WbVfnMRaFsEc4NboYjUZxc1Q%3D&reserved=0
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8.  Questions and Announcements • RSI? – Regular Substantive Interaction. 
• A new federal regulation that was released in 2022 

implemented RSI goals. 
• There are now new accreditation standards that we 

will need to review and learn about. 
• Big kudos to the whole Outcomes team, we didn’t 

get any inquiries on Outcomes.  
 

 

9.  Thank you! • Thank you, everyone, for their hard work!  

Parking Lot/Upcoming Topics:  
● Programmatic accreditations 
● Implementation of the QFE 
● New 2024 Standards 

 

Future meetings: April 5th, May 3rd, and June 7th. 
 

Standing Information: 
Accreditation Website 
Acronym List 

 

https://www.mtsac.edu/accreditation/
https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/EWohEv1HpTVIsdoewHi5FHsBqtll5zCz4-hkdpwOLc6DGw?e=275QRX
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